


Discipline is Freedom

L. Simanei Ha’Seder
a. What?
i. The most popular order is what we have from Machzor Vitri in the name of
Rashi

ii. Machzor Vitri brings another nusach from R’ Yossi Ha’Gadol
iii. Maharam Mi’Rotenburg wrote a poem
iv. Abarbanel authored an introduction to the Seder
v. Terumas Ha’Deshen wrote a ist and he signed his name Yisrael in it
vi. Maharshal also wrote an intro and signed his name into it.
b. Why?
i. R’ Ginsburg Hagaddah - Start the seder with minhag and mesorah
ii. Rashi —lots to do that night and to get it all straight and get it all right.
iii. Mabharshal — to awaken us from drowsiness and provoke our attention.
iv. Maharshal #2 — the whole night should be with song and joy
v. Vayaged Moshe — all holy things needs preparation.
c. How?
i.  Yesod V’shoresh Ha’avodah — recite each siman before it is fulfilled
ii. Vayaged Moshe — recite the full list at the beginning and then again before it is
fulfilled.

II. Deeper Meaning of Simanei Ha’Seder

Alshich — contains the formula and derech to avodas Hashem

Chida - the simanim follow the aseres ha’dibros.

Chassan Sofer

Imrei Noam — the simanim follow the 15 kindnesses that Hashem did for the Jewish

people.

e. Yesod V’Shoresh Ha’Avodah — quotes Arizal that supposed to have kavanah for names
of Hashem, but suggests we don’t try it.

f. R’ Biderman - Simanim are how we get back something that belonged to us that was lost.

g. Rav Zvi Hirsch MiRimonav

h. Because having seder is what tonight is all about, it is very definition and expression of
freedom

o op

II1. Seder Night
a. Why is it called layl ha’seder?
i. Tosafos - Pesachim
ii. When Yitzchak went to give a beracha to Ya’akov, Chazal tell us it was layl
ha’seder.
b. Mechilta D’Rashbi — they left in the merit of Seder
i. R’ Mordechai Krieger — that is why we say Chasal Siddur Pesach, the purpose of
the night is to complete the Seder.
c. Sefas Emes — Hashem created the world with order and we emulate Him by having order.
Everything has to be done with seder, in order.
d. Rav—word seder used pesach and yom kippur.

IVv. Cheirus — Charus — Achrayus
a. Holiday is called not by name of the Torah like chag ha’matzos or chag ha’aviv, but as
zeman cheiruseinu.
i. In mussaf
ii. In hagaddah — we were avadim, now bnei chorin, hashata avdi, I’shana habah
b’nei chorin.
b. Find it elsewhere
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i. Avos 2:3 — lo atah ben chorin...
ii. Shabbos 30a — only chofshi from mitzvos after death
c. What is cheirus? Why is it in the present tense that we are now going out to cheirus?
d. We are enslaved to livelihood, obligations, fashion, culture. We are avadim to avadim.
i. R’ Yehudah HalLevi poem
e. What is the difference between chofeish, dror and cheirus?
i. Erich Fromm, Escape From Freedom — Freedom from and freedom to
ii. Rav Kook

V. Discipline is Freedom
1. See Jocko Willink interview
ii. See Jim Collins — culture of discipline
iii.  Nudged to be free

VI. Living With Seder
a. Capacity to live with seder is what differentiates us as humans from animals
i. Executive function
b. Religious value of living with Seder
i. Organized in learning
1. Shemos Rabba 38:3
2. Pri Megadim o.c. 136, Eshel Avraham
3. Chulin 137b — 8770 w™
ii. A person’s very worth is determined by how in control, what discipline, he lives
with
1. Shemos 40:4, and Unkelus there
2. Do we value our words? See Rav Pam
iii. Rav Yeruchem — seder is unimportant but it protects the things that are important.
iv. Rav Wolbe - measure of a person
v. Rav Dessler - Degalim
vi. Sota 49a — kedusha d’sidra

VII.  Practical ways to have more seder
a. Stop running and rushing
i. Ba’al Shem Tov when always going meheira lose everything
ii. Sheratzim create tumah, she’ratzim, always running
b. Mindful of time
i. Minhag to get watch
1. Nitei Gavriel for bar mitzvah boy
2. For chassan to balance time
3. 380 'my 7707 noonna o1 — story of rav Simcha zissel.
ii. Seforno — ha’chodesh hashem lachem
iii. Medrash Shmuel on Avos 5:4 — 1117 NT°2RI 772K 1R
iv. Article on Jewish time
v. Rav Shlomo Zalman, obstacle to achieving greatness, not being careful with time
c. Cleanliness
i. Berachos 57b — clean home
ii. Rambam — clean appearance
iii. Make your bed

VIII.  Conclusion
a. Mah nishtana (Rav Avraham Schorr) — how will this night change us?
b. If we want freedom, time for more discipline
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5. Terumas Ha'Deshen
R’ Yisrael Isserlin

1390-1460, germomy

6. Sefer Ha'Pardes - Rashi

Rabbi Efrem Goldberg
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R’ Shlomo Luria
1510-1574, Poland

7. Maharshal (88)

Rabbi Efrem Goldberg Page #5 Boca Raton Synagogue




Discipline is Freedom

Rabbi Efrem Goldberg Page #6 Boca Raton Synagogue




Discipline is Freedom

8. From Mitzrayim to Moshiach

ﬂ-faggcwfaﬁ
R’ Beinish ginsﬁurg

Rabbi Efrem Goldberg

Page #7

Boca Raton Synagogue




Discipline is Freedom

Rabbi Efrem Goldberg Page #8 Boca Raton Synagogue




Discipline is Freedom

12. R’ Moshe Alshich

1508-1593
T urﬁey then Israel
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13. Chida (Simchas ‘J-fa’ﬂ%zge[)
R’ Chaim Yosef Dovid Azulai
1724-1806

Rabbi Efrem Goldberg

Page #10

Boca Raton Synagogue




Discipline is Freedom

14. Chassan Scfer
R’ Shmuel Ehrenfeld

(1835-1883)
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15. Imrei Noam
R’ Meir Horowitz of Dzikov
1819-1877
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23. Sefas Emes
R’ Yehudah ﬂryeﬁ Leib
Alter of Ger
1847-1905

24. Festival cf Freedom
R’ Yosef Dov Soloveitchik

1903-1993

Since Kiddush, Birkat ha-Mazon, matzah, maror, and so on,
all contain a kiyyum of sippur yetzi’at Mitzrayim, and therefore
must remain in their proper places in the overall structure of
that mitzvah, the term Seder is indeed appropriate.
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25. fMussaf
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26. ﬂ-fagad'cfaﬁ

PN 233 7827

This is the bread of destitution that our ancestors ate in the
land of Egypt. Anyone who is famished should come and
eat, anyone who is in need should come and partake of the
Pesach sacrifice. Now we are here, next year we will be in
the land of Israel; this year we are slaves, next year we will

be free people.

ofh We% nawd S9nh niminG DN N T8

27. Hagaddah
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He used to say: It is not your responsibility to finish the
work, but neither are you free to desist from it. If you have
learned much Torah, your reward will be much; and the
Master of your work is trustworthy to pay you the wage for
your activity. And know, the giving of reward to the

righteous is in the future to come.

28. Pirkei Avos 2:3
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He resolved the contradictions in the following manner:
This is not difficult. That which David said: “The dead
praise not the Lord,” this is what he is saying: A person

29. Shabbos 30a

should always engage in Torah and mitzvot before he
dies, as once he is dead he is idle from Torah and mitzvot
and there is no praise for the Holy One, Blessed be He,
from him. And that is what Rabbi Yohanan said: What is
the meaning of that which is written: “Set free among the
dead, like the slain that lie in the grave, whom You
remember no more” (Psalms 88:6)? When a person dies he

then becomes free of Torah and mitzvot.

30. R’ Yehudah Ha’Levi

1075-1141 ;T Ty

— 0N D'TY "TV A7 "TWY
Servants of time are servants of servants;
the servant of G-d alone is free. “WOn TV XA DTN T
Thus when every human seeks his share, Y0 TX7 NN YTY Y

my share is G-d, says my soul.
1770 Yhy-72 U 2 7y

SYU91 N 1Ty D"

31. Rav Avraham Yitzchak
Ha'Kohen Kook

1865-1935

.0 19,01 19) MAN NNV 190 TINK NN DYDY
YN 390 PRINY DINT 97990 19779931 191 1970 )N Nywa
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32. Erich Fromm
1900-1980

Wikipedia

Fromm distinguishes between 'freedom from' (negative freedom) and 'freedom to' (positive freedom). The former refers
to emancipation from restrictions such as social conventions placed on individuals by other people or institutions. This
is the kind of freedom typified by the existentialismof Sartre, and has often been fought for historically but, according to
Fromm, on its own it can be a destructive force unless accompanied by a creative element - 'freedom to' - the use of
freedom to employ the total integrated personality in creative acts. This, he argues, necessarily implies a true
connectedness with others that goes beyond the superficial bonds of conventional social intercourse: "...in the
spontaneous realization of the self, man unites himself anew with the world..."

In the process of becoming freed from authority, we are often left with feelings of hopelessness (he likens this process
to the individuation of infants in the normal course of child development) that will not abate until we use our ‘freedom
to' and develop some form of replacement of the old order. However, a common substitute for exercising "freedom to"
or authenticity is to submit to an authoritarian system that replaces the old order with another of different external
appearance but identical function for the individual: to eliminate uncertainty by prescribing what to think and how to
act. Fromm characterizes this as a dialectic historical process whereby the original situation is the thesis and the
emancipation from it the antithesis. The synthesis is only reached when something has replaced the original order and
provided humans with a new security. Fromm does not indicate that the new system will necessarily be an
improvement. In fact, Fromm indicates this will only break the never-ending cycle of negative freedom that society
submits to.
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33.

Jocko Willink:
The Relationship Between Discipline And Freedom

Instead of avoiding weaknesses, try attacking them. Don’t like running? Go run.
Uncomfortable speaking to groups? Volunteer to teach a class at work. Afraid to email
your boss on that tough topic? Send the email. | spoke to Jocko Willink, author of
"Discipline Equals Freedom: Field Manual”, about the connection between discipline
and freedom, some of the mental and physical disciplines he practices, some strategies
for conquering weaknesses, how technology can help or hurt relationships and how he
transformed his life after creating a discipline.

Willink was a Navy SEAL for 20 years, rising through the ranks to become the commander of Task Unit
Bruiser—the most decorated Special Operations Unit of the Iraq War. After retiring, Jocko continued on the
disciplined path of success, co-founding Echelon Front, a multi-million dollar leadership and management
consulting company, writing the #1 New York Times bestseller Extreme Ownership, the children's book Way of
the Warrior Kid, and creating one of the top-ranking podcasts, JOCKO PODCAST.

Dan Schawbel: What is the connection between discipline and freedom? How does this build off your previous
book, Extreme Ownership?

Jocko Willink: W

actually very connected. Freedom is what everyone wants — to be able to act and I|ve with freedom But the only

way to get to a place of freedom is through discipline. If you want financial freedom, you have to have financial
discipline. If you want more free time, you have to follow a more disciplined time management system. You also

have to have the discipline to say “No” to things that eat up your time with no payback—things like random

want to be there D|SC|pI|ne equals freedom applies to every aspect of Iife if you want more freedom, get more
discipline.

It builds off of the last chapter in Extreme Ownership, when | briefly explained my personal operating system
and how it tied into leadership. Discipline Equals Freedom Field Manual gets granular in explaining the
implementation of personal discipline in life. It explains how to get on the path of discipline — and stay there.

Schawbel: Can you talk about some of the mental and physical disciplines you practice on a daily basis?

Willink: No one wants to hear this, but step number one is to wake up early. That is where it starts. It does take
discipline to get out of bed early, but that sets the tone and the pattern of discipline for the rest of the day.

The next thing to do is exercise — do something physical. Again, that takes discipline, but it gives you
momentum in the right direction. Exercise also has real physiological impacts on the body and mind that pay
dividends all day.

One of the best mental disciplines for people to implement is simply putting together a schedule or a task list
and actually executing it. Write the list or the schedule the night before, and then do what you said you would
do. Life becomes much better when you do that.
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Schawbel: What are some strategies for conquering your weaknesses and potentially turning them into
strengths?

Willink: Step number one is not to run from them. We all have a tendency to avoid our weaknesses. When we
do that, we never progress or get any better.

Although all these actions will be uncomfortable at first, you will get more comfortable over time. As you
continue to spend time attacking your weaknesses, over time, they will become strengths.

Schawbel: What are some disciplines for using technology less and focusing on deep personal relationships
more?

Willink: I am not anti-technology at all. I don’t think technology hurts relationship in business or in life. In
fact, it can help—as long as the technology is used to augment relationships and doesn’t become the main
conduit of interaction.

| text message and email with friends and clients all the time. There is nothing wrong with that. But it is also
important to know that texts and emails have limits. There are situations where a phone call or a face-to-face
visit are needed.

Also, there are times where technology can hurt a relationship. Obviously, talking to a person that is staring at
their phone doesn’t build anything but annoyance and frustration. Even constantly checking your phone is not
good. Who is it that you think is calling or emailing or texting you that absolutely MUST hear from you RIGHT
NOW? The President? Elon Musk? Dwayne “The Rock” Johnson? Sorry to break it to you, it's not them. In fact,
your phone buzzing probably isn’t even a person—it's a robocall from a solar installation company trying to
drum up business.

So. Don't look at your phone every three seconds. Instead, try looking at the person that is talking to you.

Schawbel: Can you share an example of how you transformed your life after creating a discipline and sticking
to it?

Willink: Basically everything positive in my life has come from discipline. | didn’t make it through SEAL
Training based on my natural athletic abilities; no, | had the discipline to train hard in preparation and then
work hard during the training. My career in the SEAL Teams was not based on some intrinsic gift, but rather
on the willingness to do what needed to be done, and to do that day after day. I did well in college not because
of some supreme intellect, but because | had the discipline to study hard. When | was inspired to write books,
that inspiration didn’t sit down and start typing for hundreds of hours; no, it was the discipline that actually
put the words on paper.

And that is the real message: If you want to transform your life in a positive way, that transformation will not
happen by itself. You need to make it happen. You need to do the work. You need to put in the hours, the days,

the positive transformatlons, the path that leads toa better you, the path that Ieads to freedom

And that path is the hard path. The tough path. The relentless path. It is the path of Discipline. And the path of
Discipline is the only way. Discipline E Is Fr
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34. Jim Collins

35. ‘Executive Function
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‘On Freedom’ Review: Nudged to
BeFree

We can lose our way when offered too many _
choices. But are we at liberty when social forces can step in to
correct al our personal blunders?

36.
By Richard A. Epstein
Feb. 27,2019 7:05 p.m. ET

The major challenge of legal and political theory isto develop an account of what it means for people to be free. Historical effortsto
answer that question typically have emphasized the correlative rights and duties for all individuals: No one thinks that any coherent
notion of liberty lets everyone do just what they want, the rest of the world be damned. A world in which everyone can kill everyone
else would breed massive individual and collective insecurity, and private contracts are not sufficient to either secure bodily integrity or
protect property rights. There are impossible transactional obstacles in asking every person, born or unborn, to independently make
arrangements with all others on these critical topics. Even in afree society, these basic rules of the game have to be defined and
imposed collectively.

But there are limits. To echo the famous words of John Stuart Mill in*“On Liberty,” it won't do to say baldly that no individual is
allowed to do any act that harms another. By that measure, market competition would need to end, because it harms losing competitors,
and building on one’'s own plot of land must be prohibited if it obstructs someone else’s view. Subjecting such actionsto legal
sanctions would leave no one with the freedom to do anything. Thus every legal system defines actionable harms relatively narrowly,
usually restricting them to the use of force and fraud against other individuals. The duties imposed by such aregime are clear; they can
be applied to any society large or small; and they place all individuals behind a perimeter of rights that will then allow them to develop
their talents and personal relationships more or less as they please.

A reader should expect that any work called “On Freedom” would address the strengths and weaknesses of this standard account. But
Cass Sunstein, adistinguished and prolific Harvard Law School professor, pursues a different, and ultimately unpersuasive, agenda his
new publication. “On Freedom,” which is more of a pamphlet than a book, focuses largely on the psychological states of people
grappling with illness, smoking, drinking, drugs and economic insecurity. His opening passage asks arhetorical question: “Does
freedom of choice promote human well-being? Many people think so.” But he sees a huge catch: “What if people do not know how to
find their way?’ In the modern world, he suggests, individuals lose their way when confronted with too many choices, about
everything from where to live to whom to marry.

At this point he introduces his key notion: “navigability” —the best way to get from here to there. “When life is hard to navigate,” Mr.
Sunstein writes, “people are lessfree.” Indeed, for Mr. Sunstein, these obstacles “ create a kind of bondage.” Bondage, however,
without ataskmaster. By that one verbal ploy, the author turns to talking about all-too-human mistakes that have nothing to do with
political freedom.

A system of laws keyed to force and fraud maintains a relatively narrow scope. But preserving freedom becomes much more fraught if
social and legal forces mean that someone—the reader is never quite clear who—has the right to step in to correct the full range of
individual blunders. For Mr. Sunstein, two arcane tools help achieve his ambitious ends: “nudges’ and “choice architecture.” Neither
works.

By nudges, Mr. Sunstein means interventions that supposedly |eave individual s freedom of choice but subtly steer them in certain
desirable directions. These nudges can take the form of simple reminders to stop overeating; of automatic savings plans that employees
are enrolled in unless they opt out; even of physically placing healthy foods more prominently on supermarket shelves. Taken together,
Mr. Sunstein’s small “nudges’ add up to a broad and ambitious agenda to uplift human conduct.
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But which of us deserves the exalted position to design and impose nudges on others, and for what ends? Mr. Sunstein rightly warns
against an Orwellian world, and quotes the famous last line of “1984,” about the fallen hero Winston Smith: “He had won the victory
over himself. He loved Big Brother.” Yet Mr. Sunstein never quite explains why nudges couldn’t be used to steer peopleinto an
Orwellian state.

Mr. Sunstein’s notion of “choice architecture” fares little better. He defines this term loosely as “the environment in which choices are
made.” But which socia planners should be allowed to play the role of shaping that environment and how long can they keep that
role? What institutional norms and safeguards will protect everyone else against these overseers' own cognitive impairments,
ideological blind spots or corrupt motivations? Mr. Sunstein never tells us who isfit to correct the mistakes of others.

Indeed, the author avoids any systematic account of his subject, instead invoking multiple rhetorical devices that make the argument
painfully difficult to follow. His exposition is punctuated by aflurry of literary quotations, copious references to Adam and Eve, and
just-so stories of how fictional individuals (Ted and Joan) may be “glad” to be induced to quit smoking and drinking by socially
chosen guardians. He makes no reference to the extensive literature about how best to (voluntarily) treat these common problems. Ted
and Joan can ask friends for advice, go online, check into rehab or privately hire life coaches, trainers and psychiatrists. Court-
appointed guardians can be provided in extreme cases. Mr. Sunstein never explains why these decentralized market strategies are
inferior to his preferred choice architects.

Sadly, Mr. Sunstein’s emphasis on personal disorders like smoking or a coholism leads him to ignore or understate real threats to
human freedom from private force, or fraud, or political faction. How does a free society best regulate pollution? Does a free society
need, or should it even tolerate, labor market regulation? How should it design and pay for physical infrastructure? Enforce antitrust
laws? Readers will have to look elsewhere for answers to such questions, all of which turn crucially on questions of individual
freedom.

Mr. Epstein is a professor of law at New York University, asenior fellow at the Hoover Institution and a senior lecturer at the
University of Chicago.

38. Chulin 137b

37. Shemos Rabba 38:3
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39. Shemos 40:4

Bring in the table and lay out its due setting; bring in the

lampstand and light its lamps;
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41. Rav Avraham Pam

1913-2001

There were a few expressions that bothered Rabbi Pam. He did not like when people would talk about the
"Amahliger yohrin," the good-old-days, when everything was so pure.

He felt that we must do our best to improve our generation without deriding it. And, if someone felt that it

was once better, he did not want them lamenting the fact. Rather, he wanted to see them act in a way that
would raise the level of this generation.

He stressed the need to be exacting when speaking. He asked his students to refrain from the vernacular
that infiltrated the Yeshiva world from the street. He felt it was unbecoming for them to express themselves

in a less than articulate manner and once told the boys that they should remove "whatchamacallit" from
their vocabularies.

A close disciple approached him after one lecture. "What is wrong with 'whatchamacallit'?" he asked
"It shows you are not thinking." he replied
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42. Da’as Torah

R’ Yeruchem Levovitz

1873-1936
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43. Michtav ‘Mei’ffiyaﬁu
R’ fﬁyaﬁu Deseler

1892-1953
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45. Maharal
Nesiv Ha'Torah
R’ Yehudah Loew
of Prague
1520-1609

46. Sota 49a
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51. Shemos 12:2
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This month shall mark for you the beginning of the

months; it shall be the first of the months of the year for

’\"()U.

52. R’ Ovadia Sqforno
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D'WTN WN1 D22 N wninn, from now on these months will be yours, to do with as you like. [you have My
authority to organise your own calendar. Ed.] This is by way of contrast to the years when you were enslaved
when you had no control over your time or timetable at all. [Freedom, i.e. retirement from the “rat race,” means
being able to formulate one’s own timetable. Ed.] While you were enslaved, your days, hours, minutes even, were
always at the beck and call of your taskmasters.

53. Medrash Shmuel
‘Avos 5:4
R’ Shmuel Di Uzeda
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O rabbisblog.brsonline.org/1391-2/

January 13, 2016

54.

The Powerball lottery and its record $1.5 billion jackpot has engendered great conversation
about what we would do with the money if we won. Indeed, money is a tremendous commodity,
a critical resource. And yet, there is an even more precious commodity that we waste all too
often.

When it comes to money, if we run low, there are ways in which we can try to replenish. If we
work harder maybe we can always earn more and, therefore, have more money to spend. But
when it comes to time there is nothing we can do to earn more. No matter who we are, how
smart or foolish, young or old, rich or poor, we all are bound by the same 24 hours in a day and
168 hours in a week. There is nothing we can do to expand or accumulate or grow more time.
Once it has passed, it cannot be recovered. If it is wasted, it cannot be made up. There is a
limited amount of it allocated to each one of us and with every passing second we come closer
to emptying our account. As badly as we would like to slow it down sometimes, or speed it up at
others, we cannot control time; it moves along at a steady pace entirely beyond our control or
manipulation.

And yet, despite its preciousness and irreplaceability, we tend to bring a casual attitude towards
it, wasting it, and some even choosing to kill it.

Urban Dictionary, a web site dedicated to cataloging modern phrases and idioms, defines Jewish
time as follows:

Not perfectly on time; possibly somewhat late, but no harm is done as a result. The implication
is that there is no need to be exactly on time, and starting a little late is acceptable.

The term comes from Jewish culture, which is often relaxed about punctuality.

When an event is schedule to take place at 2:00 Jewish time, it could be at 2:05, 2:12, 2:15, or
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even 2:35, and everyone is satisfied.
“The wedding will start at 6:00 PM Jewish time.” “We will meet in the lobby at 4:30 Jewish time.”

One can debate why historically or sociologically the phenomenon of “Jewish time” being
synonymous with being late developed, but whatever the reason, it is sad and unfortunate. Of
all people, we are to have an acute time awareness, time consciousness, and profound
appreciation for the value of time. Our Jewish lives are informed and directed by mitzvos, many
of which depend on time; by prayers, which must be completed by a certain time; and by
holidays that are determined by date and time.

Indeed, the very first mitzvah of the Torah, the first commandment that we received as a people,
is to value time. “Ha’chodesh ha’zeh lachem rosh chodoshim, rishon hu lachem I'chadshei ha’shanah.
Hashem said to Moshe and Aharon - This month shall be for you the beginning of the months; it
shall be for you the first of the months of the year.” With this commandment comes the
privilege and responsibility to control the Jewish calendar through testimony of the new moon
and the determination of the human court of when the month begins and consequently when
our holidays fall.

For two hundred and ten years, as slaves in Egypt, our people had no control over their own
time or their own destiny. Our taskmasters and oppressors determined how we spent every
single moment. It is specifically at that point, when the Jewish people are on the cusp of
attaining freedom, explains the Sforno, that we are given the commandment about time. At the
core of freedom is the ability to be the arbiters and determiners of our own time. Freedom and
time are intertwined. Rabbi Soloveitchik saw the freedom to control time as the very definition
of a human being and the very essence of consciousness. The only creature that can experience
time, that feels its passage and senses its movement, is man.

Time awareness is at the core of our humanity and is the responsibility of freedom. Being
relaxed about punctuality, running late, and having a casual attitude towards start times, is not
Jewish time, it is the antithesis of the Jewish notion of time. Wasting time, bitul zZman, is
tantamount to burning money, and killing time murders possibility and potential.

In a fantastic article in Forbes, “5 Minutes Early Is On Time; On Time Is Late; Late Is
Unacceptable,” Brent Beshore shows how disrespectful, inefficient, and self-centered it is to run
late. He writes:

e Disrespectful: Being on time is about respect. It signals that you value and appreciate the
other person. If you don't respect the meeting's participants, why are you meeting with
them in the first place?

¢ Inconsiderate: Unintentionally being late demonstrates an overall lack of consideration
for the lives of others. You just don't care.

e Big-Timing: Intentionally being late is about power. It's showing the other person, or
people that you're a “big deal” and have the upper-hand in the relationship.
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e Incredible: No, not in the good way. When you miss meeting times or deadlines, your
credibility takes the trajectory of a lead balloon. If you can’t be counted on to be on time,
how could you possibly have credibility around far tougher tasks?

e Unprofitable: Let's consider a scenario where five people are holding a meeting at 2 p.m.
Your sauntering in ten minutes late just wasted 40 minutes of other peoples’ time. Let's
say the organization bills $200/hour. Are you paying the $133 bill? Someone certainly is.

e Disorganized: If you can't keep your calendar, what other parts of your life are teetering
on the edge of complete disaster? Being late signals at best that you're barely hanging on
and probably not someone | want to associate with.

e Overly-Busy: Everyone likes to equate busyness with importance, but the truly successful
know that's not true. Having a perpetually hectic schedule just signals that you can't
prioritize, or say “no,” neither of which is an endearing trait.

¢ Flaky: Apparently some people just “flake out,” which seems to mean that they arbitrarily
decided not to do the thing they committed to at the very last minute. Seriously? That's
ridiculous.

e Megalomaniacal: While most grow out of this by the age of eight, some genuinely believe
they are the center of the universe. It's not attractive.

Beshore concludes: “Paying attention to punctuality is not about being “judgy,” or stressed. In
fact, it's quite the opposite. It makes room for the caring, considerate, thoughtful people | want
in my life, whether that's friends or colleagues. Think of how relaxing your life would be if
everyone just did what they said they'd do, when they said they'd do it? A good place to start is
with yourself and a great motto is something | was taught as a child: 5 minutes early is on time.
On time is late. Late is unacceptable.”

Of course being late will happen. We run into emergencies and unexpected, uncontrollable
circumstances. The decision we have to make is, for us, is being late an exception or the rule?
Are we chronically late, or does it happen on occasion? Do we anticipate we will be late or do we
make every effort to be on time? Are we ashamed when we are late and do we apologize and
take responsibility, or have we become so habituated to not being on time that we no longer
even notice?

Imagine how much time would be saved and how much good could be done if our simchas
started and ran on time, if our classes and programs were punctual, and if we were always true
to our word when meeting a friend or attending a meeting.

While we can't expand or slow down time, we can make the most of it and value each moment.
By learning to manage this most precious commodity, we will in fact have won much more than
the lottery.
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55. R’ Shlomo Zalman Auerbach
1910-1995

56. Berachos 17a
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Why This Jewish Billionaire Keeps
Shabbat

by Jewish Breaking News 57.

Adam Neumann, 38, is a young billionaire and considered
one of the world’s most promising Israeli business men.
Adam told Yediot Acharonot that he’s been keeping
Shabbat with his wife and 5 children these past 2 years. “I
totally disconnect. There’s no one | talk to and that’s
something I'm not willing to compromise on,” he said in
his interview. “At first it seemed like a burden but it gives
me time with my wife and children and friends.”

Adam is the owner of WeWork which is based in New

York and has 3,000 employees in 238 locations in 56 cities across 18 countries around
the world. It's worth $20 billion and it's a work space business hub company that
provides office space with advanced technologies which attract a lot of talented techies
and start-up entrepreneurs. You can well imagine Adam’s work schedule which
includes many flights on the Tel-Aviv- New York route. “Last week | had a crazy week
with a lot of flights and work,” Adam says.

But on Friday morning Adam and his wife get up and say ‘we’re ready for Shabbat’ and
when Shabbat does come Adam'’s wife lights candles and tranquility settles on the
house. “All our friends came for a meal that was cooked before Shabbat. At that time
we're disconnected but in reality we're really connecting. | spend more time than ever
with my family. | even see my mother more and call her during the week too. The more
| keep Shabbat the better the company does, go figure that one out!”

Neumann grew up in Kibbutz Nir Am and went to New York immediately after
completing his mandatory army service hoping to become wealthy quickly. But things
didn’t quite work out initially. “I was always angry with people and felt this sense of
entitlement,” Adam admits.

But when he met his wife, things began to change. “She got me to stop smoking and
stop complaining about the past and showed me how to be happy and do something
that has meaning to me.” Before that he was in constant pursuit of wealth, after all what
could be more important, thought Adam at the time. But then, 10 years ago Adam also
had no idea how his life would look. “10 years ago, if you'd have asked me what my life
would be like, I'd never believe I'd improve so much in the way | interact with people. |
have a better approach to things and the most satisfying thing to me is to help all those
who helped me in the past like my parents, my grandmother and my friends.”
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58. Berachos 57b

59. Rambam
Hilchos Dei’os 5:9
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“Make Your Bed”
by Admiral William H. McRaven 60.

Commencement address to the graduates of The University of Texas at Austin on

May 17, 2014.

So, here are the 10 lessons | learned from basic SEAL training that hopefully will be of
value to you as you move forward in life.

Every morning in basic SEAL training, my instructors, who at the time were all Vietnam
veterans, would show up in my barracks room and the first thing they would inspect was
your bed. If you did it right, the corners would be square, the covers pulled tight, the
pillow centered just under the headboard and the extra blanket folded neatly at the foot of
the rack — that's Navy talk for bed.

It was a simple task — mundane at best. But every morning we were required to make our bed to perfection. It seemed
a little ridiculous at the time, particularly in light of the fact that were aspiring to be real warriors, tough battle-hardened
SEALs, but the wisdom of this simple act has been proven to me many times over.

If mak r very mornin will hav mplished the first task of th 1t will giv mall sen f
complet W|IIh ve turned into man task leted. Maling vour bed will also reinforce the faut that litil things in lit
matter. If the little things right will never th thin right.

iv n r mntthttmrrwwnl tter.

If want to change the worl tart off makin r

During SEAL training the students are broken down into boat crews. Each crew is seven students — three on each side
of a small rubber boat and one coxswain to help guide the dingy. Every day your boat crew forms up on the beach and is
instructed to get through the surfzone and paddle several miles down the coast. In the winter, the surf off San Diego can
get to be 8 to 10 feet high and it is exceedingly difficult to paddle through the plunging surf unless everyone digs in.
Every paddle must be synchronized to the stroke count of the coxswain. Everyone must exert equal effort or the boat will
turn against the wave and be unceremoniously tossed back on the beach.

For the boat to make it to its destination, everyone must paddle. You can't change the world alone — you will need some
help — and to truly get from your starting point to your destination takes friends, colleagues, the good will of strangers
and a strong coxswain to guide them.

If you want to change the world, find someone to help you paddle.

Over a few weeks of difficult training my SEAL class, which started with 150 men, was down to just 35. There were now
six boat crews of seven men each. | was in the boat with the tall guys, but the best boat crew we had was made up of
the the little guys — the munchkin crew we called them — no one was over about five-foot-five.

The munchkin boat crew had one American Indian, one African American, one Polish American, one Greek American,
one ltalian American, and two tough kids from the midwest. They out-paddled, out-ran and out-swam all the other boat
crews. The big men in the other boat crews would always make good-natured fun of the tiny little flippers the munchkins
put on their tiny little feet prior to every swim. But somehow these little guys, from every corner of the nation and the
world, always had the last laugh — swimming faster than everyone and reaching the shore long before the rest of us.

SEAL training was a great equalizer. Nothing mattered but your will to succeed. Not your color, not your ethnic
background, not your education and not your social status.

If you want to change the world, measure a person by the size of their heart, not the size of their flippers.
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61. Ha'Lekach V'Halibuv

R” Avraham Schorr
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